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C O U N T Y COMMENT

News headlines as of late have focused on 
Kansans getting back to work. It is no secret 
that employers are experiencing a shortage of 

skilled laborers. Plus, the new generation joining 
the job market for the first time is very different 
from the baby boomers or even the millennials. 
They care more about having a sense of purpose 
and having a positive impact on society and the 
environment. Here are six points to consider as we usher in this 
new era of worker and redefine what it means to be a leader.

Manager vs. Leader
Are you being asked to manage or being called to lead? The main 
difference between the two is that managers have objectives, while 
leaders have a vision. In general, managers are selected to manage 
people and by default become the boss, usually because they 
excelled in doing the work they were trained for. However, they 
are not necessarily trained for the job of leading people. Managers 
are usually left on their own to become leaders. 

Leaders have a clear understanding of themselves and know their 
strengthens and weaknesses. They dedicate part of their time to 
learning and continuing to build capacity. By focusing on setting a 
vision and showing a desire to improve, grow and inspire, leaders 
look at the future beyond the short goals and obstacles, thus 
helping them to persevere and bring everyone along.

Team Development 
The primary role of a leader is to ensure that team members have 
the resources and the capacity to do their jobs. It’s important to 
note that personal and professional development is crucial in 
developing a strong team and should be a priority in leading a 
healthy team.

Create a safe space
It is important to build a safe space for the whole team, a space 
where everyone is valued and where they can feel true to 

http://www.kansascounties.org
https://www.facebook.com/KansasAssociationofCounties/?fref=ts
https://twitter.com/KansasCounties
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themselves. It is the duty of leaders to create a safe 
space where their colleagues are not afraid to share 
their disagreement and are allowed to challenge the 
leaders.

Part of creating the safe space is attributing success 
to the team and taking responsibility and blame for 
failure. If there’s a failure, it’s the leaders’ fault. 
If there’s a success, it’s thanks to the team’s hard 
work. It’s that simple.

Do not micromanage
More times than not, when one manager is away 
another manager is contacted for decisions.  But 
when a leader is away, members usually take 
full charge of their responsibility. The power of 
a successful team can be demonstrated when the 
leader is not in the office. A successful team has 
the capacity to function even when the leader is not 
around. They have the authority to make decisions. 
And leaders support those decisions once they 
return.  

Give and receive productive feedback
Effective communication is a crucial skill for being 
a leader. Leaders should always share honest and 
constructive feedback with colleagues.  Adapting 
the language and tone is important to effectively 
communicate your vision and expectations with 
every person. In the same line, there should be 
open channels of productive communication 
between all members of the team. Finally, leaders 
should welcome feedback and use it as a tool to 
develop themselves.

Be a follower
The best leaders make the best followers. When 
entrusting the team with responsibility, a true 
leader knows how to step aside and follow others’ 
leadership. Called “leading from behind”, this 
leadership method can be an excellent way to 
unlock everyone’s potential.

With that said, the KAC will be searching this fall 
for next generation leaders to step up and serve on 
the Governing Board. The eighteen-member board 
will be looking for County Commissioners and 
other association representatives to fill at least six 
vacancies. In an effort to increase continuity, the 
Board will be proposing a shift from two- to three-
year terms.  The Kansas County Commissioner 
Association will need Commissioners to step up 
from the Southcentral and Northcentral district. 
Likewise, representatives for the Appraisers, 
County Counselors, Register of Deeds, and the 
Urban Representative must be replaced.  More 
information about the election process and job 
duties will come shortly. But for now, I ask that 
you take an inventory of your own leadership 
skills and evaluate if you wish to represent your 
organization on the KAC Governing Board.  n

mailto:qualls%40kansascounties.org?subject=
mailto:qualls%40kansascounties.org?subject=
https://www.naco.org/live-healthy-us-counties
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THE COST OF TURNOVER
By Jay Hall, KAC Legislative Policy Director & General Counsel

Worker turnover is inevitable. No employer, 
regardless of how well the job pays, or 
how many benefits are available, or any 

other incentives, will ever have 100% employee 
retention. We know that over time employees will 
leave for a variety of reasons. 

Part of planning is accepting the costs of turnover 
and understanding how those costs will impact 
you moving forward. I have written before about 
making data driven decisions. Understanding 
turnover costs is part of the data that can help you 
make decisions for your county or department, and 
justify those decisions with the critical data that 
backs those decisions up. 

First, we have to accept the fact that turnover has 
a cost. But what is that cost, or, more accurately, 
what are the factors that go into those costs? Those 
costs can be categorized in three main categories – 
hiring costs, training costs, and opportunity costs.

Hiring costs are the things that you spend just to 
hire a new person. There are many costs, like the 
cost of placing an advertisement for the position, 
the time spent reviewing resumes and interviewing 
candidates, and the cost for background checks or 
drug screenings, if necessary. 

Training costs are fairly obvious. You have the cost 
of onboarding and training a new employee. That’s 
not only the time spent by a senior employee to 
train a new one, but also the lost time that senior 
employee would otherwise be performing their 
regular task. Even if a new employee is simply 
“shadowing” a veteran worker, you are still paying 
an employee to essentially watch. Training costs 
are not wasted costs, though.  A poorly trained 
employee is far more costly than a well trained one 
in the long run. Better to absorb the training cost 
now than the mistake costs later.

The opportunity costs are the cost of all of the 
time other employees could have been engaged 
in other activities during the time they were 

reviewing resumes, doing 
interviews, completing trainings 
or checking the work of a new 
employee. That’s all time that 
could otherwise be spent on 
the employee’s regular tasks. 
Additionally, high turnover 
may be the result of underlying 
conditions, which may have an impact on morale 
and engagement. 

With those categories we know what types of costs 
exist, but that does not tell us the most important 
thing – how MUCH does it cost? The Center 
for American Progress did a study in 2012 that 
suggested that, on average, employee turnover 
costs about one-fifth of an employee’s salary. 
For entry level positions, that study suggested 
that turnover cost about 16% of an employee’s 
annual salary. That means for an employee making 
$25,000 per year, losing that employee could cost 
your county around $4,000 to hire and train their 
replacement. For department heads, that cost could 
exceed 20% of the annual compensation for the 
position. While some turnover is inevitable, high 
turnover at any position could mean more cost 
than the total salary being paid to the position. 

So what should counties do about turnover? 
Counties are market participants, meaning you pay 
for things in the market just like any other entity 
does. Being aware that turnover has costs is the 
first step to addressing a potential issue. 

Next, you must determine how much turnover 
is acceptable in a given position. For a seasonal 
position like lifeguard at a county pool, hiring 
50% or more new staff each summer may be both 
expected and reasonable. On the other hand, hiring 
a new department head for a specific department 
every two years probably is not reasonable. The 
type of position and extent of training should 
be used to inform your decision on how much 
turnover is acceptable in a given position.
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CONNECTING WITH OUR KANSAS COUNTIES

On July 21, 2021, KAC 
Executive Director Bruce 
Chladny (far right) attended 
the Riley County Commission 
Meeting along with (from left 
to right) Rich Vargo, Riley 
County Clerk;  Kathryn Focke, 
Riley County Commissioner; 
Greg McKinley, Riley County 
Commissioner; John Ford, 
Riley County Commissioner; 
and Craig Cox, Assistant Riley 
County Counselor.

Finally, you should investigate positions where 
turnover is exceeding an otherwise reasonable 
level. Talk to surrounding counties. Are they 
having similar problems? Is your pay or benefits 
out of step with your area of the state? Is there 
a problem at the department level? Does that 
position need more support? Answering those 
questions, along with others that may arise, can 
help you clear up any problems that may contribute 
to unnecessarily high turnover. 

Turnover is inevitable. Every organization 
experiences it. Controlling turnover, and 
thereby the cost associated with it, is critical to 
the long term well-being of any organization. 
No organization can be strong without great 
employees. High turnover risks losing the very 
people that make an organization great, and 
ultimately costing the organization more over time 
than even the most expensive fix.  n

 
 
 
 
 
 
 
 
 
 
 
 

KCAMP is a member-owned self-insured property and liability risk 
retention pool providing coverages to 72 of Kansas’ 105 counties. 
Formed in 1991 as a viable alternative to commercial insurance, 
KCAMP offers broad coverage at low stable rates. 

Membership in KCAMP includes risk management services such as 
human resources consulting, legal advice, model policies, risk 
management grants and tuition reimbursement. 

Approximately 85% of U.S. public entities belong to risk retention 
pools. Contact us to learn why. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

David Luke, Administrator / CEO 

5425 SW 7th Street 

Topeka, Kansas 66606 

davidluke@kcamp.org  

(800) 240-9828 
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ROAD NOTES: HIRING ROAD DEPARTMENT LEADERS & 
SUCCESSION TRAINING

By Keith Browning, KAC Local Road Engineer

continued next page

In early June 2021, the Kansas County 
Commissioners Association (KCCA) held a 
conference in Liberal. I did not attend this 

conference, but was told several commissioners 
expressed concerns about their inability to attract 
qualified candidates for road department leadership 
positions. Hiring qualified road supervisors or 
county engineers seems to be getting harder and 
more problematic. There are counties that have been 
advertising for such leadership positions for months 
with few qualified and acceptable candidates.

What can be done to increase the chances of hiring 
a qualified road department leader? Of course, the 
offered salary for the position is a major factor. It 
takes an attractive salary to hire someone from outside 
the county who already has a high-level position, 
but it is not just the salary that attracts qualified 
candidates. Other factors include the county’s quality 
of life, available housing, the school system for those 
candidates with school-age children, the working 
conditions at the road department and county in 
general, and the candidate’s perception of his/her 
potential bosses, i.e., the county commissioners/
administrator. The qualified candidate and his/her 
family will need to be very comfortable with these 
other factors before deciding to relocate to the hiring 
county.

Working conditions at the road 
department include such things 
as (1) having an adequate number 
of well-qualified road department 
personnel, (2) having adequate 
equipment in good condition to do 
the required work, (3) adequate 
road department facilities, 
(4) reasonable access to road 
maintenance materials, and (5) an 
adequate Road and Bridge Fund 
budget to successfully carry out the 
required duties. Without each of 
these things, the road department 
leader is destined to fail, and no 

one wants to step into a potential 
failure situation. 

His/her relationship with the county 
commissioners, and the county 
administrator is a major factor in 
hiring and retaining a qualified 
and successful road department 
leader. The county engineer or road supervisor you 
hire presumably has significant experience and 
training in this field. This leader does not need or 
want detailed instructions on how to do his or her 
job from people less qualified in the road and bridge 
field. While many members of the public, including 
county commissioners and county administrators, 
think they are road experts, they are typically not. The 
county commission’s role is to develop policies and 
set achievable goals, then let your road department 
leader determine how to achieve those goals within 
those policies. Micro-managing the road department 
leader is a sure way to ensure leadership turnover. Let 
him/her do their job, trust their judgment, and provide 
support for the road department.  

Rather than hiring a road department leader 
from outside the county, developing future road 
department leaders from within your current ranks 
may be the better option. From March 2007, when 

Road leadership turnover, March 2007 – July 2021: Green-retirement, Yellow-
quit or terminated, Orange-multiple turnovers
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my predecessor Norm Bowers started 
tracking road department leadership 
turnover, to July 2021, there have been 
135 road department leadership changes. 
Eighty-five counties had road department 
leadership changes with 31 counties 
experiencing multiple changes. Of the 135 
changes, just six counties hired someone 
from another county. The lesson here is 
that you should plan to develop leaders 
from within your current workforce.

Everybody will leave their job at some 
point, whether through retirement, 
resignation, or termination. Planning 
for that inevitability is called succession planning. 
Succession planning means identifying viable 
candidates that are capable of doing the job and 
are willing to fill the shoes of the departing road 
department leader, and grooming those individuals 
for future leadership. Typically, those candidates will 
be current road department employees, but could also 
conceivably come from another county department. 
In a previous County Comment article, Norm Bowers 
related that in one county, the road supervisor 
announced his retirement two years in advance. Rather 
than use that advance notice to identify and train a 
suitable replacement, the county started advertising for 
a replacement two months before the retirement date. 
That is a poor succession plan.

After identifying viable candidates for future road 
leadership positions, they need to be groomed for 
that future position. They should be provided (1) 
management training, (2) technical training, (3) 
increased responsibilities and opportunities to develop 
their skills, and (4) opportunities to know and learn 
from counterparts in other counties.

Management and technical training can come from 
a variety of sources, but the most readily available 
and cost-effective training is the Roads Scholar 
training program through Kansas LTAP and KAC. 
This program includes Level 1: Technical training, 
Level 2: Supervisory Skills training, and Level 3: 
Executive Management training. Master Roads 
Scholar recognition is awarded to individuals who 
have completed all three levels of training. Detailed 
information on this program is on the Kansas LTAP 

website https://kutc.ku.edu/roads-scholar-home-page. 

To properly groom a prospective future road 
department leader, they should be provided increased 
responsibilities. Assigning increased responsibilities 
to an employee reasonably means a promotion of 
some kind for that employee. A natural position for a 

To our knowledge, there are currently 
no associate degree programs in road 
management from community colleges in 
Kansas. Front Range Community College 
in Colorado does offer such an educational 
program, and it has available online courses. 
KAC is corresponding with the Kansas Board 
of Regents to see if a similar program can be 
offered by community colleges or technical 
schools in Kansas.
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• Kansas Open Records Act
• Engaging the Public
• State & County Issues

Comment: There was too much time in the exhibition hall. 
Too much down time on Wednesday afternoon.
The Exhibition featured 89 businesses or organizations. 
Many return year after year and only 12 were there for 
the first time. Their products and services represent 
many of the products and services you use to serve 
your county’s residents. Consider the exhibition as an 
additional opportunity to learn – like a mini-workshop. 
Take advantage of their knowledge and ask them 
questions about issues you face at home. While they are 
there hoping to bring you on as a new customer, they 
have a lot of knowledge they will share if you take the 
time to ask, and look for different perspectives from 
other similar businesses. 

Think about using down times or breaks to network with 
people from other counties. Ask how they solve some of 
the same questions that face you in your county. Use the 
conference in its entirety for worthwhile information that 
you can take home.

In addition, some our vendors requested a single day 
because they felt the old pattern with breakfast and a 
break in the exhibition hall wasn’t worth their time 
since participants were rushed to get to the next session 
and didn’t take time with them on that second day. We 
are also working on plans to shorten that time a bit by 
offering more workshops after lunch but prior to the 
Exhibition. 

We want to thank all of our vendors. In addition, a 
special thank you to the sponsors who helped to offset 
conference expenses. Sponsors included:

Foley Equipment who sponsored the Exhibition Vendor 
Showcase & Reception
Johnson County as Host Sponsor

The Victor L. Phillips Co. representatives were among 
several businesses who provided prizes for the vendor 
bingo game.

I enjoyed Mark Holland. I also liked the 
Exhibition being an open time. It was 
nice to visit with vendors without having 
to rush off to a breakout. I also enjoyed 
the opening with Randall Allen. I think he 
spoke right on point regarding websites and 
marketing of our communities.  
– Attendee Survey Respondent

Workers Compensation Insurance,
By Kansas Counties, For Kansas Counties

What does KWORCC provide for counties?

• Safety training & 
certification

• Stable premiums

• Trustees are county 
officials

• Trustees elected by 
counties

• Trustees oversee 
operations

• Quarterly reports to 
members

• Best claims practices

• Periodic safety 
inspections

• Combined purchasing 
power

• Owned by counties

Workers compensation insurance exclusively 
for Kansas counties since 1992.

www.kworcc.com 1-877-357-1069 continued next page
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prospective future road supervisor is the Assistant Road Supervisor. A person in this position should supervise 
the crew superintendents, and be provided opportunities to interact with the public, county administration and 
county commissioners. The person promoted to Assistant Road Supervisor should not just be willing to be 
a future department head because of the resulting higher stature and salary. They should be willing and able 
to take on additional responsibilities and make tough decisions. They should be ready to navigate conflicting 
demands from the public, county commissioners, county administration, and their employees. The selection of 
an Assistant Road Supervisor needs to be carefully considered. Promoting the wrong individual to this position 
will block another employee who may be exactly right for future leadership.

Membership in the Kansas County Highway Association is a great way to provide prospective future leaders 
with opportunities to interact with and learn from other road professionals. One hundred of the 105 Kansas 
counties are current members of the KCHA. The KCHA offers technical sessions during its annual spring 
conference and in conjunction with the KAC annual meeting in the fall. Engineers and road supervisors in each 
of the six Kansas Department of Transportation districts interact with each other on a more frequent basis. It is a 
great opportunity for a future leader to learn from seasoned professionals. Commissioners should welcome and 
encourage KCHA membership for prospective future leaders.

I am admittedly biased, but the Road Supervisor or County Engineer who leads your road department is one of 
the most valuable members of the county workforce. The work the road department does is seen and scrutinized 
by the public every day. It behooves every county to have a plan for filling that position if and when your 
current road department leader leaves the position.  n

https://www.kansascountyhighway.org/
https://wecandothis.hhs.gov/
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Mail entries to
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Topeka, KS 66614
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Kansas kids ages 5 through 13 can enter artwork 
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walking, etc.) and “Put the Brakes on Fatalities.” 
Regional winners in the three age categories will be chosen. 

Then, three statewide winners will be
selected from the 18 regional winners!

for kids!for kids!

Put the Brakes on Fatalities Day - October 10, 2021

All Kansas kids 
who submit completed entries will be 

eligible for a random prize drawing of a 

$100 Amazon gift card!
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Too much down time on Wednesday afternoon.
The Exhibition featured 89 businesses or organizations. 
Many return year after year and only 12 were there for 
the first time. Their products and services represent 
many of the products and services you use to serve 
your county’s residents. Consider the exhibition as an 
additional opportunity to learn – like a mini-workshop. 
Take advantage of their knowledge and ask them 
questions about issues you face at home. While they are 
there hoping to bring you on as a new customer, they 
have a lot of knowledge they will share if you take the 
time to ask, and look for different perspectives from 
other similar businesses. 

Think about using down times or breaks to network with 
people from other counties. Ask how they solve some of 
the same questions that face you in your county. Use the 
conference in its entirety for worthwhile information that 
you can take home.

In addition, some our vendors requested a single day 
because they felt the old pattern with breakfast and a 
break in the exhibition hall wasn’t worth their time 
since participants were rushed to get to the next session 
and didn’t take time with them on that second day. We 
are also working on plans to shorten that time a bit by 
offering more workshops after lunch but prior to the 
Exhibition. 

We want to thank all of our vendors. In addition, a 
special thank you to the sponsors who helped to offset 
conference expenses. Sponsors included:

Foley Equipment who sponsored the Exhibition Vendor 
Showcase & Reception
Johnson County as Host Sponsor

The Victor L. Phillips Co. representatives were among 
several businesses who provided prizes for the vendor 
bingo game.

I enjoyed Mark Holland. I also liked the 
Exhibition being an open time. It was 
nice to visit with vendors without having 
to rush off to a breakout. I also enjoyed 
the opening with Randall Allen. I think he 
spoke right on point regarding websites and 
marketing of our communities.  
– Attendee Survey Respondent
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Here is your invitation to join the NEW Kansas County American Rescue Plan Act (ARPA) Funding Group email 
distribution listserv.

This is a non-monitored self-moderated listserv that allows American Rescue Plan Act (ARPA) Funding Primary, 
Designated and other relevant Kansas County contacts to interact with one another. Keep in mind that this listserv is open 
to all individuals who sign up and ask to join. Any information that you share in your emails to the listserv group will be 
seen by everyone on the list. Please utilize this list to ask Kansas County colleagues questions about programming ideas, 
trouble-shooting local issues, and other “How are you handling…?” type questions.

In order for you to be officially added to this new American Rescue Plan Act Funding Group listserv, please send an 
email to Kimberly Qualls at qualls@kansascounties.org and provide your full name, email address, position title, 
and Kansas County as related to the ARPA Funding in your county. 

Once we have your email request to be added to the ARPA listserv, you will then receive a reply email with instructions for 
utilizing this new ARPA listserv.

We hope that this listserv tool helps you to be productive and successful in implementing your Kansas County’s American 
Rescue Plan Act Funding. If you have any questions about the ARPA listserv, please contact  
Kimberly Qualls at:  
qualls@kansascounties.org.  n

mailto:regand2%40nationwide.com?subject=
https://www.nrsforu.com/iApp/tcm/nrsforu/index.jsp
http://www.kworcc.com
mailto:qualls@kansascounties.org
mailto:qualls@kansascounties.org


KU PUBLIC MANAGEMENT CENTER REGISTRATION NOW
OPEN FOR EMERGING LEADERS ACADEMY

The KU Public Management Center’s Emerging Leaders Academy targets promising, non-
supervisory/non-managerial staff in public agencies to support skills development around 
leadership, interpersonal communication, relationship-building, and navigating change to help 
these staff prepare for positions of increasing responsibility; ELA can also be a good fit for 
frontline supervisors who aren’t ready for our Certified Public Manager Program 

The fall session begins the last week in August and includes an online option to make 
participation easier for organizations outside of northeast Kansas. Online class participants 
will engage with the same content and instructors that comprise the in-person training. 
More details about the program and meeting dates are shown below and on our 
registration site at: 
https://www.enrole.com/kupmc/jsp/index.jsp?categoryId=10002

Reach out to Noel Rasor, Assistant Director of the PMC, with any questions: 
noel@ku.edu or 785-864-5117.

 

University of Kansas Public Management Center  •  www.kupmc.ku.edu •   785-864-6864   • kupmc@ku.edu  

 

Emerging Leaders Academy  

Ensuring that future leaders have the skills they will need to face unexpected challenges and 
address complex problems has never been so crucial. The Emerging Leaders Academy targets 
promising, non-supervisory/non-managerial staff to support skills development around 
leadership, interpersonal communication, relationship-building, and navigating change. 
Participants gain skills that can be applied immediately to increase their effectiveness while 
organizations gain a more prepared and engaged talent pool to meet future needs.   

 
Fall 2021 Cohort Options 

Wednesday In-Person Cohort 
 

9:00am – 4:00pm 
Baker Wetlands Discovery Center 

1365 N. 1250 Rd., Lawrence 
 

Friday Online Cohort 
 

9:00 – 11:30am and 1:30-3:30pm 
Meets online via Zoom 

August 25 August 27 
September 8 September 10 

Wednesday, September 22  
Wednesday and Friday cohorts meet together online 

 
October 6 October 8 
October 20 October 22 
November 3 November 5 

Wednesday, November 17 
Wednesday and Friday cohorts meet together online 

 
December 1 December 3 

*Meets 12:30 – 4:00pm* 
December 15 December 17 

 

 
To ensure success all participants will need: 

 Time outside of class for prep –  Participants should expect to complete up to 60 
minutes of class prep between class meeting days.   

o Additionally, the Friday online cohort may have an ”intermission” assignment of 
up to 30 minutes to complete on their own between the morning and afternoon 
sessions. 

 The ability to access KU’s Blackboard system (http://courseware.ku.edu) via an internet 
browser to access class materials and complete assignments.    
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 A computer or tablet with a video camera that supports Zoom. Participants are not
required to have cameras on at all times but seeing one another’s faces for some time
during each class greatly facilitates relationship development.

 A location where the participant can engage in class without being disrupted. A separate
space with a door is preferred, and headphones with a microphone are recommended.

A Request for Supervisors of Online Cohort Participants 

We ask for your assistance in supporting your employee’s participation by treating the 
class time as though she/he is out of the office as they will be engaging in live classes. If the 
participant attends class from their usual work location, other employees may assume that 
they are available for work-related issues and/or expect immediate responses to 
communication.  

Your staff member will get the most from the class if s/he is able to 
participate without interruptions. 

Click here to register. 
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The 49th Annual Walnut Valley Festival will 
take place in September 2021 at the Winfield 
Fairgrounds in Cowley County. Festival activities 

will be held September 15-19 with up to 15,000 
participants expected at peak times. Cowley County 
emergency responders work closely with WVF 
organizers to be prepared and provide support for the 
event. 

Cowley County Emergency Communications and 
Emergency Management work together to offer an 
event-specific notification option for severe weather 
and other festival-related emergencies through 
our Everbridge mass notification system. WVF 

participants are provided a card with a code to text 
to be included in the alerts. The alerts begin and end 
at a specific time, so participants are only receiving 
information specific to the event. The notification 
system is provided at no charge to the festival or 
participants. 

While the festival does have other ways to 
communicate with their patrons, this is yet one more 
method to ensure that the maximum amount of people 
are reached in the event of an emergency.  n
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COWLEY COUNTY PARTNERS WORKING TO KEEP FESTIVAL 
GOERS SAFE AND INFORMED



Kansas Association of Counties Leadership Development: 
Learn from the best!
Scholarships still available for you and your team.  
Join the 1,700 counties and state associations already benefiting from the effectiveness  
of the NACo Leadership Academy, the 12-week, online leadership program led by  
General Colin Powell. 

We would like to acknowledge and congratulate the April 2021 Kansas County 
graduates:

Amanda Smeller, Planning Director Riley County
David Adams, EMS Director Riley County
Chelsey Schmidt, Morris County
Pat Campbell, Franklin County
Wendy Prosser, Appraiser Barton County

Last chance to enroll for 2021!
Our September Cohort is right around the corner join us in investing in the county workforce – 
empowering them to become better leaders today and into the future. 

CLICK HERE TO LEARN MORE AND ENROLL 

Developed by General Colin Powell, the Professional Development Academy and NACo, 
the High Performance Leadership Academy is an online 12-week program that helps your 

workforce develop fundamental, practical leadership skills to deliver results for counties and 
our residents.

What makes HPLA innovative?
Unlike other webinar-based distance learning programs that emphasize 
solo learning, HPLA is built around interactivity and community, while 
retaining the convenience of self-paced learning. The program is guided 
by an expert moderator to help keep participants on track, and a world-
class faculty of prominent public, private and academic sector leaders 
deliver engaging and though-provoking sessions.

HPLA focuses on five practical skills:
LEAD: Engage teams and stakeholders to foster positive climates and 
exceed common expectations
ORGANIZE: Plan, lead and execute organizational change more 
effectively and consistently
COLLABORATE: Establish alignment and strong partnerships through 
building stronger relationships
COMMUNICATE: Create clarity, confidence and community
DELIVER: Measure projects and processes to deliver results aligned with county and community priorities
A world-class faculty of prominent public, private and university sector leaders will deliver each course. All module 
content is guided by an expert moderator.
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http://send.naco.org/link.cfm?r=ZBwS8EeSaUH66QsvH5itWw~~&pe=Y4Ngv5FvPi_1W5JBiexIWxobbnTnFjpX7lf4R8Lt6JIOdrDY6qiYMVdq_R1IF8QKyAaqSd7GFOy0Zxr5cwpw6w~~&t=INSERT_TRACKING_ENCID
https://www.naco.org/resources/education-and-training/naco-high-performance-leadership-academy
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46th Annual Kansas Association of Counties 
Conference & Exhibition
October 18-20, 2021
Overland Park, Kansas
Conference Registration
Don’t Wait! Register now for the 46th 
Annual Kansas Association of Counties 
Conference & Exhibition on Monday-
Wednesday, October 18-20, 2021, at the 
Sheraton Overland Park Convention Center 
in Overland Park, Kansas. 

As of late July, there are currently over 
200 county staff representing 64 Kansas 
Counties registered for our conference, as 
well as 60 plus diverse exhibitors ready to showcase their products and services at the afternoon 
conference exposition on Tuesday, October 19.  

Planning for the conference agenda is currently underway and a preliminary full conference agenda 
will be available later this month. Click here for the 2021 Kansas Association of Counties Annual 
Conference and Exhibition tentative agenda that includes general time frames for each day to assist 
you with your conference registration and attendance plans. 

Complete your conference registration online by clicking here or copy and paste this registration link 
into your browser:

https://netforum.avectra.com/eweb/StartPage.aspx?Site=KAC&WebCode=HomePage 

Full Conference (includes all meals, workshops, sessions, and events) $425
One-Day Only (includes attendance for the day’s events and meals only) $250
Affiliate/Associate Meeting (includes breakfast, workshop, and Wednesday meeting) $75
Tuesday Vendor Showcase, Reception and Dinner $60

Event tickets required for any individual not registered for full conference or one-day only events.

CONFERENCE CANCELLATION POLICY: Partial refunds are given for full conference registration 
only, and NOT Monday, Tuesday or Wednesday only registration, Affiliate/Associate Meeting 
Registration, or any special event tickets. To be eligible for a partial refund, all cancellations must be 
made in writing to the KAC office on or before 5 p.m. Friday, September 17, 2021. Upon receipt of 
written notice, a refund will be processed and mailed to registrants less a $25 registration processing 
fee. After Friday, September 17, 2021, no refund requests will be honored.

Sheraton Overland Park Hotel

https://www.kansascounties.org/services/annual-conference/kac-conference-agenda-tentative-agenda.pdf
https://netforum.avectra.com/eweb/StartPage.aspx?Site=KAC&WebCode=HomePage
https://netforum.avectra.com/eweb/StartPage.aspx?Site=KAC&WebCode=HomePage
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Hotel Lodging Information
As of Thursday, May 27, 2021, both the 
Sheraton Conference Headquarters Hotel 
and the Courtyard at the Convention Center 
are currently SOLD OUT!

The Sheraton Conference Headquarters 
Hotel property is undergoing a major room 
renovation project this summer/fall, so it is 
possible that additional rooms may become 
available in the next few months. KAC 
will continue to coordinate the Sheraton 
Conference Headquarter Hotel to monitor room  
availability and provide updates should additional rooms open.

There are numerous hotels just minutes away from the Overland Park Conference Center located 
within a short driving distance via the local road network (no highway access needed). As well, there 
is plenty of free parking at the Overland Park Conference Center. Click here for a Google Map link to 
search for the numerous area hotels located near the conference center. Don’t hesitate, book your 
room now as area hotels are filling up!

Overland Park Convention Center

Public Services Lies at the Heart of Democracy | KU Public Management Center | kupmc.ku.edu | kupmc@ku.edu  

What We’re Reading (or Listening to) Now 

Ah, August. Too hot to go outside, 
the grass has stopped growing so 
no need to mow. What a great time 
to get caught up on some good 
management books or podcast lis-
tens. Here are some recommenda-
tions to consider from the PMC staff. 

• Manager Tools Podcast—
Hosted by two former US Army 
officers who consult and train 
with Fortune 1000 companies 
all over the world. There are 
hundreds of episodes on giving 
feedback, performance reviews, 

decision making, running meet-
ings, hiring and so much more.  

• The Servant by James Hunter. 
While servant leadership was 
introduced in the 1970s by Rob-
ert Greenleaf, Hunter’s book 
encapsulates servant leadership 
principles in story form.  

• GovLove Podcast hosted by 
ELGL always has relevant issues 
with current (hip!) practitioners.  

• A great Ezra Klein podcast call 
Stop. Breath. We Can’t Keep 
Working Like This. It’s about the 

distractions technology brings 
us and how it’s influenced our 
work.   

• Extreme Ownership: How U.S. 
Navy SEALs Lead and Win by 
Jocko  Willink and Leif Babin.  
This is a great leadership book 
for anyone in any leadership 
position.  

• Can’t Hurt Me: Master Your Mind 
and Defy the Odds by David 
Goggins.  Be prepared to have 
your views about what you can’t 
do, changed! 

https://www.google.com/maps/place/Overland+Park+Convention+Center/@38.9286233,-94.6551653,15z/data=!4m5!3m4!1s0x0:0x247b1b968b13f62d!8m2!3d38.9286233!4d-94.6551653


Presented by: Nancy Daniels
Community Vitality Specialist
K-State Research and Extension

To register: bit.ly/sedgwickgrantwriting

Dates: August 25 & 27, 2021 
Time: 9:00 a.m. – 12:00 p.m.

Cost:  $60  
Enrollment is limited; please use wait list, if offered. 

Two 3-hour courses and many extra resources.
Payment is made online.  

Kansas State University is committed to making its services, activities and programs accessible to all 
participants. If you have special requirements due to a physical, vision, or hearing disability, contact 
Nancy Daniels, 785-410-6352 or nkdaniels@ksu.edu. 
Kansas State University Agricultural Experiment Station and Cooperative Extension Service
K-State Research and Extension is an equal opportunity provider and employer.

Grants are a vital piece in your community’s  
funding…and you can do it. 

Grant Writing Workshops
ONLINE

Questions? 
Contact Jennifer Brantley, PhD
Sedgwick County Extension Director
brantley@ksu.edu
316-660-0105

What you will learn: 
• To conquer your fears and start writing, 
• Sources of data for community needs,  
• Where to find grants. 
• How to develop the grant elements: 

problem, outcomes, activities, evaluation 
and budget. 



Presented by: Nancy Daniels
Community Vitality Specialist
K-State Research and Extension

To register: https://bit.ly/3jYDkRg

Dates: Sept 14, 15 
Time: 1:00 -4:00 pm   

COST:  $60
Enrollment is limited; please use wait list, if offered. 

Two 3-hour courses and many extra resources.
Payment is made online.  

Kansas State University is committed to making its services, activities and programs accessible to all 
participants. If you have special requirements due to a physical, vision, or hearing disability, contact 
Nancy Daniels, 785-410-6352 or nkdaniels@ksu.edu. 
Kansas State University Agricultural Experiment Station and Cooperative Extension Service
K-State Research and Extension is an equal opportunity provider and employer.

Grants are a vital piece in your community’s  
funding…and you can do it. 

Grant Writing Workshops
ONLINE

Hold smartphone camera 
over code to register

Questions:  Donna Krug
dkrug@ksu.edu

What you will learn: 
• To conquer your fears and start writing, 
• Sources of data for community needs,  
• Where to find grants. 
• How to develop the grant elements: 

problem, outcomes, activities, evaluation 
and budget. 
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EMPLOYMENT OPPORTUNITIES

continued next page

Johnson County – County Auditor
Johnson County, Kansas, is a vibrant, diverse community located in the Kansas City 
metropolitan area. The County has a growing population of approximately 604,000 
residents countywide and includes Olathe, the County seat. Johnson County has a 
national reputation for excellence, including nationally ranked schools, a low crime rate, 
high-quality neighborhoods, low cost of living, diversity, and various cultural, entertainment, 
and recreational opportunities. The County serves its expanding population through 34 
county departments, including four separate agencies. The County has approximately 
4,000 FTE’s and an FY2021 total budget of $1.24 billion, including a general fund of $477 
million and reserves. 

Johnson County Government is a Council-Manager form of government, governed by a 
seven-member, nonpartisan Board of County Commissioners (BoCC). The Chairman is 
elected on a countywide basis and serves full-time, while Commissioners are elected by 
districts and serve part-time. The BoCC appoints the County Auditor, County Manager, 
County Appraiser, and Chief Legal Counsel. The County Auditor supervises and manages 
the Audit Services Department, which consists of six FTEs.

The Department is responsible for providing the Board of County Commissioners with 
meaningful recommendations for improving County government by objectively evaluating 
the effectiveness of all County activities, operations, and programs in terms of economy, 
efficiency, compliance with laws and regulations, and the accomplishment of desired 
program goals. 

Requirements include a Bachelor’s degree in Business, Finance, or a related field, along 
with 15 years of experience in auditing, accounting, financial management or a closely 
related field, five years of which must be in a supervisory capacity. Credentials as a 
Certified Public Accountant (CPA) or a Certified Internal Auditor (CIA) are required. A 
Master’s degree in Business, Finance, or a related field, as well as a combination of public 
and private audit experience is preferred. Johnson County offers a competitive salary and 
benefits package. The salary range is $108,472 to $162,697 annually, with a starting salary 
based on qualifications and experience. 

The position is open until filled; the first review of resumes will occur on August 9, 2021. 

If interested in this outstanding opportunity, visit our website at http://www.srnsearch.com 
to review a detailed brochure and apply online. Questions regarding this recruitment may 
be directed to Ms. S. Renée Narloch at info@srnsearch.comor 850.391.0000. Johnson 
County is an equal opportunity/equal access employer.

http://www.srnsearch.com
mailto:info@srnsearch.com
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Trego County – Emergency Management Services Director
Trego County is seeking an applicant for the position of Emergency Management Services 
(EMS) Director. This is a full-time exempt position which reports directly to the Trego 
County Board of County Commissioners. 

Trego County EMS responds to 450 calls per year with half being 911 and half being 
inter- facility transfers. As a Kansas 2A service, Trego County EMS has 4 career staff and 
21 part-time staff with skills ranging between EMT, AEMT, Paramedic, RN, and Physician 
Assistant. Our nearest Trauma Center is a Level 3 in Hays, KS, and our closest LeveI 1 
Trauma Center is in Wichita, KS. 

Trego County is seeking an experienced Paramedic to lead this dynamic group. 

As part of the employment agreement, the Trego County Board of County Commissioners 
will require the EMS Director to reside within 5 minutes of the station at 525 Warren 
Avenue, WaKeeney, KS. 

To apply please contact the Trego County Clerk to obtain an application at (785) 743-5773 
or by e-mail at lori.augustine@tregocountyks.com. Applications will be accepted until the 
position has been filled. 

Trego County is an equal opportunity employer. Trego County has a zero-tolerance policy 
for all forms of discrimination (see policy manual for details). All county employees are 
subject to a pre-hire and ongoing alcohol and drug screening program. n

file:///C:/Users/Becky/Dropbox%20(Personal)/KAC/August_2021/lori.augustine@tregocountyks.com
http://www.welbornsales.com


Help your residents save on everyday prescription, 
dental and health costs.

The Live Healthy program is offered at no-cost to our member 
counties – and we’ll provide everything you need to market  
these savings to your residents, including:

• Customizable posters 
• Customizable free prescription discount cards  
• Dimensional counter display 
• Press releases and more

Prescription Discounts at  
more than 68,000 pharmacies 
nationwide.

•  Free to residents – they can 
save an average of 24%* off 
retail prices

Dental and Health Discounts 
at a national network of 
providers.

•  Low-fee programs save  
residents 15% to 50% on 
dental and health costs

Become a Live Healthy county – it’s free! Visit  
www.naco.org/health or call toll-free 1-888-407-6226. 

*  Savings may vary by drug and by pharmacy. 
The Prescription Discount Card is operated by CVS/caremark®. The Discount Medical  
Organization for NACo Health and Dental Discounts is Alliance HealthCard of Florida, Inc.   
All rights reserved. ©2015 CVS/caremark.             106-35891b   100515

The Live Healthy discount program is NOT insurance.

Be a Live Healthy county with health  
discount programs for residents

FREE for NACo Member Counties

U.S. Counties
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http://naco.org/health

